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Lincs Public Service Compact Action Plan for ‘promoting PS sector as career of choice’ – updated June 2018 
	Ref
	What will be done

  (Action)
	By whom
	Outcomes / Indicators 
	Timescales


	Comments / Monitoring & Reporting 
	Update after the Working Group meeting in June

	1

	Present possible ‘attraction strategies’ for PS orgs to recruit grads at June Compact event
	Mark Stow (Univ of Lincoln)
	E-copies of Mark’s pres available for use by PS orgs from Compact web site following June event
	By June 2018
	Steering Group to take report from  June event
	Mark’s pres now available on Compact web site (Attraction Strategies now likely to be the subject of the next good practice event)

	2
	Quick survey to be delivered to find out from member orgs ‘who is doing what’ with regard to promotion of PS careers
	Chris Donkin 
	Survey data made available for distribution to members and also to identify case studies (see action 3 below)
	By May 2018 
	Survey data to be reviewed by Working Group (see also action 6)
	Survey administered and 8 responses received. Some useful comments and some mixed messages. Survey to be re-freshed to acquire a more representative view from the sector. More complete data to be considered at next Working Group meet

	3
	Two case studies to be produced identifying good practice in promoting PS careers
	Chris Donkin with assistance from two employer orgs
	E-copies of case studies to be made available for use by PS orgs from Compact web site 
	June 2018 
	Steering Group to review Case Studies at their June meeting
	Case Studies to feature work to promote careers in Serco and City of Lincoln Council still to be produced. (to be published on web site and distributed to key contacts when available)

	4
	Pilot work to promote PS careers to be effected in partnership with some schools (see comments)
	Cara Prendergast and Laura Bingham with help from schools
	Cara and Laura to have presented ‘benefits of working in public service’ to school pupils. Evaluation of the pilot undertaken
	By June 2018
	Steering Group to take report from pilot work at June meeting
	Pilot presentation now planned (by Laura Bingham and Alex Kyle) at the City of Lincoln Priory School ‘World of Work’ day on the 29th June)

	5
	An approach to be made to the GLLEP to fund (or part fund) a booklet ‘Working in PS in Lincs’ for use in providing careers advice
	Amanda Boutell to approach Clare Hughes of the GLLEP.
	Depending on the response from the GLLEP a sizeable print run to be produced for usage
	Approach to be made by end April 2018. Further timescales to be established for further work (or not) thereafter
	Monitoring arrangements dependent on the result of the approach to the GLLEP
	If a positive response from the GLLEP then Amanda Boutell to oversee production with assistance from Laura Bingham and Chris Donkin (no response noted yet)

	6
	‘Promoting PS’ working group to reconvene in June to review progress
	‘Promoting PS’ working group
	Review at meeting in early June to provide feedback to Steering Group
	Next meeting scheduled for 7th June 2018 
	Review at meeting in early June to provide feedback to Steering Group
	Further ‘Promoting PS’ working group meeting to be scheduled for October to consider progress of actions 1-5 above)


